 “CDM REGULATIONS”:

Construction (Design and Management) (CDM) Regulations 1994. 

CDM Regulations were introduced to supplement other Health & Safety regulations, putting the onus on the Client to appoint “COMPETENT” Designers and Contractors and it incorporates the following procedures all of which were explained in detail by Mr. Nadiri. The regulations place emphasis on producing “Risk Assessments” coupled with “Method Statements” which would eliminate/minimise risks. It is claimed that after CDM was introduced the accident rates in Construction industry dropped by 60 percent.

CDM procedures are covered by the following STEPS and headlines:-

Step 1: Planning

· Define the Job.

· Identify hazards.

· Assess risks.

· Eliminate and reduce the risks.

· Specify health and Safety Conditions.

· Discuss with Contractor (if selected).

Step 2: Choosing a Contractor

· What safety and technical competence needed?.

· Ask questions.

· Get evidence.

· Go through information about

a- The job.

b- The Site, including site rules. 

· Ask for a safety method statement. 

· Decide whether subcontracting is acceptable. If so, how will health and safety be ensured?

Step 3: Contractors working on Site

· All Contractors personnel to sign in and out.

· Name a site contact.

· Reinforce Health and Safety information and Site rules.

· Check the job and allow work to begin.

Step 4: Keeping a check

· Assess the degree of contact needed

· How is the job going:

a- As planned?

b- Is the Contractor working safely and as agreed?

c- Any incidents?

d- Any changes in personnel?

· Are any special arrangements required?.

Step 5: Reviewing the Work

· Review the job and the Contractor:

a- How effective was your planning?

b- How did the contractor perform?

c- How did the job go? 

· Record the lessons.

For sizeable jobs as well as jobs involving demolition and use of heavy duty construction plant and equipment CDM regulations dictate the appointment of a “Planning Supervisor” whose job it is to ensure that all aspects of CDM and other Health and Safety regulations are adopted and applied on site.

